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PROFESSIONAL SKILLS DEVELOPMENT
N617

Fundamentals of Project Management

Morley Selver

Duration: 3 Days

N833
Managing Technical Projects: People, Principles 
and Practices

Rob Maguire / Janet Izatt

Duration: 2 Days

N836
Introductory Certificate in Project Management for 
Subsurface Teams

Graham Chapman

Duration: 2 Days

N837
Certificate in Project Management for Technical 
E&P Staff

Graham Chapman

Duration: 4 Days

N841
Effective Project Management for the Oil and Gas 
Industry

David Silar

Duration: 3 Days

N855
Managing Capital Projects in the Energy Industry

Laurent Spring

Duration: 5 Days

N616
Leadership Skills for Managers: Managing by 
Influence

Paul Endress

Duration: 2 Days

N813
Inspiring Leadership Skills

Sarah Farmer / Andy Beech

Duration: 2 Days

N827
Leading and Developing High Performing Teams in 
the Oil and Gas Industry

Louise Hemming

Duration: 3 Days

N832
Managing Multidisciplinary Subsurface Teams

Steve Thompson

Duration: 3 Days

N835
Senior Leader Development Programme

Andy Beech

Duration: 5 Days

N844
Managing Remote Technical Teams

Louise Hemming

Duration: 3 Days



Coaching and Mentoring

Creativity and Innovation

N845
Creative Problem Solving for Technical 
Professionals

Helen Hill

Duration: 2 Days

N852
Boost Productivity and Motivation in a Remote 
Workplace

Andy Beech

Duration: 1 Days
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PROFESSIONAL SKILLS DEVELOPMENT
N826

Effective Mentoring Skills

Andy Beech

Duration: 1 Days

N815
Empowering Coaching Skills

Andy Beech

Duration: 2 Days

N854
Effective Coaching Skills for Leaders in a Remote 
Workplace

Andy Beech

Duration: 1 Days

N853
Making Impactful Presentations Remotely

Andy Beech

Duration: 1 Days



Our goal is to collaborate with our customers to develop the competencies and capability of 
their workforce through integrated learning that supports their roles and promotes individual 
development driving organizational excellence.

Our expertise brings flexible and scalable solutions from a diverse energy portfolio in the design, 
development of technical content and knowledge-based programmes delivered by expert 
instructors. Our technical and learning expertise help organisations develop the competencies, 
skills and knowledge they need to fulfill their collective potential. 

The stand-out for our clients is that we use our deep expertise to solve problems that matter, 
making them easy to understand and we’re easy to work with – Making complex easy. 
 

www.training.rpsgroup.com 
E: rps.energytraininginfo@tetratech.com


